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Sinh vién doc k¥ cmfﬁ va danh dAu [x] vao cu tra 15i ding hojc ding nha
2, khoanh tron 6 da danh trude va danh dau [x] vao céu tra 101 ding mdi.

) DE THIHQCKY II - Lanl 2
GV radf Mon: QUAN LY DY AN XD.Lép : XD10B2 CNiWum |

t. Néu mudn danh lai lan

1) Cé mAy hinh thitc quan ly dy dn theo Ly thuyét quan 1y dy 4n
a. 1 b.2 e.3 ).
Ké 1én hinh thirc :

T iy QLA R iz DA | T hale bidin OA
R wRifon Friws hands A av e
Cleia I.Lr‘«e: e Tran

2) Cong trinh XD chién 1ap bdo cdo kinh ké ky thudt
a. Cong trinh XD qui m6 nho ¢. Cong trinh khac do CPhti qui djnh

b. Céng trinh sir dung cho muyc dich ton gido. d. Céu a,b,c sai /é( Cau a,b,c ding
3) Chon phat biéu ding cho truong hop Chi dinh thau

2. Phai moi toi thiéu 5 nha thAu c6 di niing luc, kinh nghi¢m tham gia dAu thiu.

b. Goi thiu lua chon téng thiu x4y dyng c6 gié tri goi thau khdng qua 3 ty.

c. Lua chen cong trinh c6 tinh chat nghién ciru thir nghiém.

3 cdu trén ding

4) Thiét ké 2 buéc trong thiét ké XD cdng trinh gbm

a. Thitt k& co sd, thiét ké ki thuat c. Thiét k& kien trac, thiét ké ban v& thi cdng
b. Thitt k& ky thuat, thiét ké ban v& thi cong |3 Thidt k& co sd, thiét ké ban v& thi cong

e. Khéc - ké tén: _ ]

5) Chon phat biéu chura chinh xac

a. Chu dau tu 12 ngudi duge giao quan 1y va sir dung vén dé dau tu xiy dyng cdng trinh.

Chu du tur 12 ngudi s hiru von

¢. CDT c6 quyén dinh chi thyc hién DA dd phé duyét hodc dang trién khai khi thiy cin thiét.
d. Trong lip DA, CPT c6 quyén dinh chi thyc hign hogc chim dit hop ddng khi théu tu vén 1p dy
4n vi pham hgp ddng.

6) Chi sé chi phi CPI — Cost performance Index c6 gid trj 14 0.89, c6 nghia 12

a. Vio thoi diém nay, ta dy doén toan b du 4n c6 tong chi phi vuot 89% so vdi ké hoach,

b. Khi du 4n hoan thanh chung ta s& chi 89% vugt ké hoach.

¢. Du d4n mdi chi dat tién dd 89% so voi ké hoach.

Dur 4n mai chi dat gia trj 89 ddng trong 100 dong dau tu.

7) Khi ap dung hinh thirc tryc tiép quin ly dy &n, theo anh (chi) quy dinh nao dudi day 1a ding

a. Chu ddu tu dugc thué tu vén dé thyc hi¢n mot s6 céng viéc quan ly dy 4n.

b. Ban QLDA dugc thué 1 chirc, ¢4 nhan di niing luc dé thyc hién mot sd cong viée QLDA.

c. Ca hai truémg hop trén
)zlf Chu dau khéng duge thué tu vén lam bit ky cong viée gi

8) Trong céc bicu thi cua gid xay dyng dudi day thi biéu thi nao 1a gi4 thyc té xd cong trinh

e. b,d dung f. a,c ding

a. Tong mirc diu tw DX 1Gid goi thau
. Gia quyct todn von dau tr “d. Du toan xiy dyng cong trinh
9) O giai doan két thic dau tu xd cdng trinh, gia xiy dyng duoc bidu thi theo hinh thircndo
a. Gi.ai thanh todn hop dong c. Gia thanh todn va quyét todn von diiu tr
b. Gia quyet toan hgp dong . Ca 3 giatrén —

11) Dé déanh gia dy an thyc hién vugt hay chim tién db, ta ding céc thdng s0 sau:
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'\ sV, SPL AV d) TV, SV, SPI
12) Trong so 46 mang:
a) C6 nhidu dudng gang ¥ Co it nhat mot dudmg gling
b) Co nhidu nhit mot dudng giing d) C6 duy nhit m$t dudng giing
13) EAC (Estimate at Completion) 14 gié tri wéc lugng theo thoi gian cua
a) Chi phi cia cong viéc dd hoan tit Y Téng chi phi ude tinh ciia dy dn vao lic hodn thanh dy 4n
b) Gi tri cong viéc thuc hién d) S& tiéu ton bao nhiéu dé hoan thanh dy 4n
14) Céc it ro dugc xem xét (¢6 thé 1 du bio, kiém soét ..) trong giai doan ndo cua vong doi dy dn
a) Bit dAu ¢) Thuc hién
b) Lap ké hoach ;R[Tfu ca cic giai doan

15) Mot dur 4n 6 chi phi dAu tu ban diu 13 15 ty dong vdi thoi gian hoat dong [a 12 ndm, chi phi
vin hanh va bio tri hang nam khoang 1,3 ty dong. Hoi v6i mic 14 sudt 12 10%/nam thi
thu dwge hang nam ti thiéu phai 12 bao nhiéu dé dy 4n c6 tinh kha thi?
Cho bibt gi4 tri tra bang nhu sau: (A/P,10%,12) = 0,1468; (P/A,10%,12) = 6,814; (A/F,10%,12) =
0,0468; (m;,im,lz? = 21,332/;_
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16) K& hoach dy 4n theo tién 43 ngang va chi phi nhu bang sau, tién d¢ 1 dudng mau tring (khong
soc) va thoi gian mﬁilﬁ 14 1 ngay. Hay tinh toan phén b4 ngudn liec theo ké hoach, (ghi len tién dj).
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Codng hing ngiy
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17) Xéc dinh gia tri BCWP_vao ngay thir 8, biét mirc 4 hoan thanh timg cdng téc nhu sau:

[ Céng Mute 4§ hgh“ thanh Cong | Mdc d) hoanthanh (%) | Cong tdc | Mdcdd hoan thanh (%)
thc (%) vao cudi ngay thi 8 tho viio cufi ngay thit 8 viro cubi ngay thit 8
A 80 D 20 G
B 90 E 10 H
C 100 F 0 1
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